UTICA SHALE ACADEMY
GOVERNING BOARD MEETING MINUTES
2026

JULY 6, 2026 - REGULAR BOARD MEETING

CALL TO ORDER:

The Governing Board of the Utica Shale Academy met for a Regular Board Meeting on the Sixth day of July 2026,
and the meeting was called to order at 6:00 P.M.

BOARD MEMBERS IN ATTENDANCE: Mr. Cory Boyle, Mrs. Alison Jackson Mr. Tim Miller, and Mr. William Pitts, and.
Also present was Robert P. Barrett, Treasurer. ABSENT: Mr. Joshua Yeager. Also, in attendance was William Watson,
Superintendent, Laura Krulik, Assistant Director, and Cami Lewis from the OSS Ohio Department of Education (via
Zoom).

26-056 REGULAR MINUTES APPROVED

It was moved by Mrs. Jackson and seconded by Mr. Miller to approve the minutes of the Regular Governing
Board Meeting for June 2, 2026. Roll Call: Mrs. Jackson, yes; Mr. Miller, yes; Mr. Boyle, yes; Mr. Pitts, yes.
Motion approved.

REPORT FROM THE TREASURER

Robert Barrett gave a brief overview of the financial status of Utica Shale Academy and reported the status of
financial cash position to cover June 2026 expenses.

26-057 JUNE 2026 FINANCIAL REPORTS APPROVED

It was moved by Mr. Boyle and seconded by Mrs. Jackson to approve the June 2026 Financial

Reports as presented by the Treasurer. The Financial Report included the following: Monthly

Cash Reconciliation Report, Financial Report (FINSUMM), Check Register (CHKREG), Cash Flow Statement,
and Monthly Cash Balance Comparison Charts. Roll Call: Mr. Boyle, yes; Mrs. Jackson, yes; Mr. Pitts, yes; Mr.
Miller, yes. Motion approved.

SPONSOR’S REPORT

*  Opening Day Assurances will be conducted next week.

DIRECTOR’S REPORT

Belmont County campus update.
»  Brownfield demolition is on hold. County is waiting on funding.
»  Campus update.
*  Future Forward Presentation.
»  Transportation update.
»  Building tire storage behind the ETC.



26-058 PSYCARE AGREEMENT

It was moved by Mr. Boyle and seconded by Mr. Pitts to approve the contract for services with PsyCare, Inc. in the
amount of $18,500 ($1,850 over ten months) for the 2026/27 school year.
Roll Call: Mr. Boyle, yes; Mr. Pitts, yes; Mrs. Jackson, yes; Mr. Miller, yes. Motion approved.

26-059 STUDENT ABSENCE INTERVENTION POLICY

It was moved by Mrs. Jackson and seconded by Mr. Boyle to approve the new Policy 251.1,

Student Absence Intervention and Chronic Absenteeism Prevention, to comply with Ohio Revised Code Section
3321.191 as amended by House Bill 96, effective September 30, 2025, and to establish Utica Shale Academy’s
proactive, tiered-support process for preventing and addressing chronic absenteeism (Exh. 26-059). Roll Call:
Mrs. Jackson, yes; Mr. Boyle, yes; Mr. Pitts, yes; Mr. Miller, yes. Motion approved.

26-060 2026—-2027 ONLINE DAY PLAN

It was moved by Mrs. Jackson and seconded by Mr. Boyle to approve the 2026/27 Utica Shale Academy Online
Day Plan, authorizing the Academy to make up the equivalent of up to three instructional days through online
learning when school is closed due to qualifying emergency circumstances, including hazardous weather, disease
epidemic, law enforcement emergency, utility failure, damage to school buildings, inoperability of essential
equipment, or other permissible calamity-day conditions under Ohio law (Exh. 26-034). Roll Call: Mrs. Jackson,
yes; Mr. Boyle, yes; Mr. Pitts, yes; Mr. Miller, yes. Motion approved.

26-061 TRANSPORTATION POLICY APPENDICES

It was moved by Mr. Pitts and seconded by Mr. Boyle to approve the additions to Policy 236,

Transportation of Pupils, including Appendix 236-E, Motor Vans and Alternative Vehicles, and Appendix 236-F,
Emergency and Evacuation Procedures for School Transportation Vehicles, to align Utica Shale Academy’s
transportation procedures with Ohio pupil transportation requirements under R.C. Chapter 3327 and O.A.C.
Chapter 3301-83, and to establish clear procedures for the safe use of motor vans, alternative transportation
vehicles, driver responsibilities, student safety, emergency response, evacuation procedures, and parent
notification (Exh. 26-061). Roll Call: Mr. Pitts, yes; Mr. Boyle, yes; Mrs. Jackson, yes; Mr. Miller, yes. Motion

approved.

26-062 MARATHON GRANT

It was moved by Mr. Boyle and seconded by Mr. Miller to approve the appropriations of

$25,000 for the Marathon Community Investment Grant for the purpose to support Instrumentation and Electrical
Technician Pathway, and purchase a Kuka Robot. Call: Mr. Boyle, yes; Mr. Miller, yes; Mrs. Jackson, yes; Mr.
Pitts, yes. Motion approved.

26-063 2026/27 STUDENT HANDBOOK

It was moved by Mrs. Jackson and seconded by Mr. Boyle to approve the 2026/27 Utica Shale Academy Student
Handbook, including updated language regarding student expectations, attendance, academics, career-technical
education, Career-Based Intervention, work-based learning, student supports, safety, technology use, grading,
graduation requirements, and the student code of conduct, to ensure that students and families receive clear
guidance aligned with Utica Shale Academy’s educational model and applicable Ohio law (Exh. 26-063). Roll
Call: Mrs. Jackson, yes; Mr. Boyle, yes; Mr. Pitts, yes; Mr. Miller, yes. Motion approved.



26-064 POLICY REVIEWS

It was moved by Mr. Pitts and seconded by Mrs. Jackson to review and approve the Academy’s required annual
and periodic compliance policies, including Policy 203 Parent and Foster Caregiver Involvement, Policy 203.1
Parent and Family Engagement in Title | Programs,

Policy 203.3 Parental Involvement — Use of Evidence-Based Research, Policy 297 Homeless

Children and Youth, Policy 297.1 Children in Foster Care, Policy 148.10 Cost Principles and

Financial Management for Use of Federal Funds, and Policy 242 Student Assessment and Academic
Prevention/Intervention Services, with authorization for administration to make nonsubstantive updates to legal
references, annual review language, and implementation procedures as necessary to remain aligned with
applicable Ohio Revised Code, federal Title | requirements, McKinney-Vento requirements, foster care
educational stability requirements, Uniform Grant Guidance, and Ohio student assessment requirements. Roll
Call: Mr. Pitts, yes; Mrs. Jackson, yes; Mr. Boyle yes; Mr. Miller, yes. Motion approved.

26-065 SIDEWALK RENOVATION

It was moved by Mr. Boyle and seconded by Mr. Miller to retroactively approve the re-staining of sidewalks
throughout the Academy’s campus, completed on July 1, 2026, in the amount of $7,300 payable to Kenny Henry
Construction, for the purposes of campus beautification, preservation of existing concrete, and supporting the
long-term maintenance and appearance of Academy facilities. Call: Mr. Boyle, yes; Mr. Miller, yes; Mrs. Jackson,
yes; Mr. Pitts, yes. Motion approved.

26-066 KUKA ROBOT PURCHASE

It was moved by Mr. Pitts and seconded by Mr. Miller to approve the purchase of a KUKA iiQKA Education VP
Cell robotic training system, including related components and training cell equipment, in the total amount of
$48,626, to be paid using AEP Grant, Tulsa Grant and Marathon Grant funds as well as IWIP Funds.

This purchase will advance the Academy’s ICE program by providing students with access to industry-relevant
robotic automation equipment, including a KUKA KR 4 AGILUS industrial robot, controller, gripper, application
plates, electrical and pneumatic components, and integrated safety features. The equipment will support practical
training in robotics, programming, industrial automation, controls, and applied manufacturing technology, better
preparing students for workforce opportunities in advanced energy, industrial maintenance, electrical,
instrumentation, controls, and automation-related career pathways.

Roll Call: Mr. Pitts, yes; Mr. Miller, yes; Mr. Boyle, yes; Mrs. Jackson, yes. Motion approved.

26-067 PURCHASE OF FIVE KIA CARNIVAL HYBRID VANS

It was moved by Mrs. Jackson and seconded by Mr. Boyle to approve the purchase of five 2026 Kia Carnival
Hybrid EX 8-passenger vans, in the total amount of $220,295, for the purpose of supporting daily school
transportation, student transportation, program operations, and the Academy’s overall transportation needs.

The purchase includes five Kia Carnival Hybrid EX vans at $43,570 per unit, plus applicable title and document
fees. These hybrid vehicles will provide the Academy with reliable, fuel-efficient transportation capacity to support
daily student transportation, staff travel, CTE programming, work-based learning, community partnerships, and
other school-related activities.

Roll Call: Mrs. Jackson, yes; Mr. Boyle, yes; Mr. Pitts, yes; Mr. Miller, yes. Motion approved.



26-068 RESTORATION OF CATERPILLAR DONATED FORKLIFT

It was moved by Mr. Boyle and seconded by Mr. Miller to approve payment to John Wright in the amount of
$5,000, to be paid from the Dixon Diesel donation, for the restoration of the Caterpillar donated forklift, including
repainting, installation of a new seat, and replacement of forklift windows. This restoration will improve the
appearance, usability, and longevity of donated equipment while supporting the Academy’s career-tech
programming and campus operations. Call: Mr. Boyle, yes; Mr. Miller, yes; Mrs. Jackson, yes; Mr. Pitts, yes.
Motion approved.

26-069 CHALLENGER LIFT INSTALLATION

It was moved by Mr. Boyle and seconded by Mr. Miller to approve payment for the installation of the Academy’s
Challenger lift through Southern Local as a purchased service, with $3,000 to be paid for the service and any
additional associated costs, including STRS and related expenses, to be covered by the district. This installation
will be paid from the Dixon Diesel Donation (5000) and the remainder from the Future Forward Building Hope
grant. Challenger quoted the Academy $12,000 for the installation, and completing the work through this
purchased service arrangement will result in a significant cost savings while supporting the continued
development and functionality of the Academy’s career-tech facilities. Call: Mr. Boyle, yes; Mr. Miller, yes; Mrs.
Jackson, yes; Mr. Pitts, yes. Motion approved.

26-070 ADJOURNMENT

It was moved by Mrs. Jackson and seconded by Mr. Boyle to adjourn the regular meeting at 6:18 P.M. Roll Call:
Mrs. Jackson, yes; Mr. Boyle, yes; Mr. Pitts, yes; Mr. Miller, yes. Motion approved.
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