
UTICA SHALE ACADEMY 
GOVERNING BOARD MEETING MINUTES 

2026 
 

  
JANUARY 6, 2026 – ORGANIZATIONAL BOARD MEETING 

  
CALL TO ORDER: 
  
  
The Governing Board of the Utica Shale Academy met for an Organizational Board Meeting on the 
Sixth day of January 2026, and the meeting was called to order at 6:00 P.M. 
 

BOARD MEMBERS IN ATTENDANCE: Mr. Cory Boyle, Mrs. Alison Jackson, Mr. Tim Miller, and Mr. 
William Pitts.  Also, present was Robert P. Barrett, Treasurer.  ABSENT: None.  Also was William 
Watson, Director and Dr. Warren Glenn (via phone) from the Ohio Department of Education. 

26-001 OATH OF OFFICE 
Treasurer Barrett administered the Oath of Office to Mr. Joshua Yeager. 

  

 26-002 ELECTION OF BOARD PRESIDENT 
Mr. Boyle nominated Mr. Miller as the 2026 Board President.  Mr. Boyle moved to close nominations, 
seconded by Mr. Pitts.  Roll Call: Mr. Boyle, yes; Mr. Pitts, yes; Mrs. Jackson, yes; Mr. Yeager, yes; Mr. 
Miller, yes.  Mr. Miller was approved as 2026 President. 

26-003 ELECTION OF VICE-PRESIDENT 
Mr. Miller nominated Mr. Boyle as the 2026 Board Vice-President.  Mr. Miller moved to close 
nominations, seconded by Mrs. Jackson.  Roll Call: Mr. Miller, yes; Mrs. Jackson, yes; Mr. 

Boyle, yes; Mr. Yeager, yes; Mr. Pitts, yes.  Mr. Boyle was approved as 2026 Vice-President. 

 

26-004 2025 BOARD MEETING DATE, TIME, AND 
PLACE 

 

 

 



 
It was moved by Mr. Boyle and seconded by Mr. Miller to establish the Board meeting dates as follows: 

 
January 6, 2026 
February 3, 2026 
March 3, 2026 
April 7, 2026 

May 5, 2026 
June 2, 2026 
July 7, 2026 
August 4, 2026 

September 1, 2026 
October 6, 2026 
November 3, 2026 
December 1, 2026  

  
  

All meetings will begin at 6:00 PM at the Williams Building 3rd floor conference room.  Roll Call: Mr. 
Boyle, yes; Mr. Miller, yes; Mrs. Jackson, yes; Mr. Pitts, yes; Mr. Yeager, yes.  Motion approved. 

26-005 ADJOURNMENT 
It was moved by Mrs. Jackson and seconded by Mr. Boyle to adjourn the organizational meeting at 6:03 
P.M.  Roll Call: Mrs. Jackson, yes; Mr. Boyle, yes; Mr. Pitts, yes; Mr. Yeager, yes; Mr. Miller, yes.  Motion 
approved. 

 
 
 

JANUARY 6, 2026 – REGULAR BOARD MEETING 

CALL TO ORDER: 

The Governing Board of the Utica Shale Academy met for a Regular Board Meeting on the Sixth day of 
January 2026, and the meeting was called to order at 6:03 P.M. 

  

BOARD MEMBERS IN ATTENDANCE: Mr. Cory Boyle, Mrs. Alison Jackson, Mr. Tim Miller, Mr. 
William Pitts, and Mr. Yeager.  Also present was Robert P. Barrett, Treasurer.  ABSENT: None.  Also, in 
attendance was William Watson, Director and Dr. Warren Glenn (via phone) from the Ohio Department 
of Education. 

26-006 REGULAR MINUTES APPROVED 
It was moved by Mr. Pitts and seconded by Mr. Boyle to approve the minutes of the Regular Governing 
Board Meeting for December 2, 2025.  Roll Call: Mr. Pitts, yes; Mr. Boyle, yes; Mrs. Jackson, yes; Mr. 
Yeager, yes; Mr. Miller, yes.  Motion approved. 

REPORT FROM THE TREASURER 
Robert Barrett gave a brief overview of the financial status of Utica Shale Academy and reported the 
status of financial cash position to cover December 2025 expenses. 



 

26-007 DECEMBER 2024 FINANCIAL REPORTS 
APPROVED 

It was moved by Mrs. Jackson and seconded by Mr. Boyle to approve the December 2025 Financial 
Reports as presented by the Treasurer.  The Financial Report included the following: Monthly Cash 
Reconciliation Report, Financial Report (FINSUMM), Check Register 

(CHKREG), Cash Flow Statement, and Monthly Cash Balance Comparison Charts.  Roll Call: Mrs. 
Jackson, yes; Mr. Boyle, yes; Mr. Pitts, yes; Mr. Yeager, yes; Mr. Miller, yes.  Motion approved. 

SPONSOR’S REPORT 

•       Ethics forms for the Board Members will be distributed soon. 

•       ODE Contract amendments. 

•       STAR Testing. 

•   ​ Need new Board Member’s email address. 

DIRECTOR’S REPORT 

•       No address changes and no expulsions or suspensions. 

•       43 students passed the Algebra I tesing 

•       Special Education profile met 7 out of 8 indicators. 

•       Regional expansion update. 

•       Capital appropriations for welding lab for Belmont County expansion. 

 

26-008 TRACTOR RENOVATION PURCHASE 
SERVICE CONTRACT 

It was moved by Mr. Boyle and seconded by Mr. Yeager to approve the purchase service contract in the 
amount of $3,463.50 with Southern Local Schools for the tractor renovation project to John Wright.  Roll 
Call: Mr. Boyle, yes; Mr. Yeager, yes; Mrs. Jackson, yes; Mr. Pitts, yes; Mr. Miller, yes.  Motion 
approved. 

26-009 RESIGNATION 



 
It was moved by Mrs. Jackson and seconded by Mr. Boyle to accept the resignation of Mr. Bobby 
Westover as vocational teacher effective December 13, 2025.  Roll Call: Mrs. Jackson, yes; Mr. Boyle, 
yes; Mr. Pitts, yes; Mr. Yeager, yes; Mr. Miller, yes.  Motion approved. 

26-010 WILLIAMS FACILITY PURCHASE 
SERVICE CONTRACT 

It was moved by Mr. Pitts and seconded by Mrs. Jackson to approve the purchase service contract in 
the amount paid to the recipient at $8000 with Southern Local Schools for the 

Williams Facility to Matt Gates.  Note Southern Local covering half the cost.  Roll Call: Mr. Pitts, yes; 
Mrs. Jackson, yes; Mr. Boyle yes; Mr. Yeager, yes; Mr. Miller, yes.  Motion approved. 

26-011 SPECIAL EDUCATION PURCHASE 
SERVICE CONTRACT 

It was moved by Mr. Pitts and seconded by Mr. Yeager to approve the purchase service contract in the 
amount of $15,000 paid to each employee with Southern Local Schools for the Additional Special 
Education assignments to maintain MOE within Special Education 

Mike Skrinjar           ​         ​         ​     ​  

Jessie Mahan 

Mariah Hart  ​         ​         ​         ​ ​  

Ashley Canann 

Laura Krulik 

  

Roll Call: Mr. Pitts, yes; Mr. Yeager, yes; Mr. Boyle, yes; Mrs. Jackson, yes; Mr. Miller, yes.  Motion 
approved. 

26-012 CTE - IWIP PURCHASE SERVICE 
CONTRACT - REAFFIRMED 

It was moved by Mr. Boyle and seconded by Mrs. Jackson to reaffirm the action of the Stipend 

Compensation Structure for the Industrial Workforce Incentive Program (IWIP) (25-020 STIPEND 
COMPENSATION STRUCTURE FOR THE INDUSTRIAL WORKFORCE INCENTIVE PROGRAM). 

 The Industrial Workforce Incentive Program (I W I P) provides additional compensation to eligible staff 
members based on the number of credentials achieved by students. The stipend structure ensures that 



 
participants are incentivized to maximize student certifications while aligning with state reimbursement 
guidelines. 

 This opportunity will be bid out, and the maximum number of participants will be limited to seven (7) 
staff members: 5 Instructor's 2 Administrators 

•       Full stipend payout will be 50% of the previous year's payout or $15,000, whichever is the 
lesser amount. 

•       Full stipend available for achieving 350 credentials; 50% stipend available for achieving 250 
credentials. 

•       Compensation adjustments may apply based on state reimbursement reductions and overall 
program performance. 

  

The total stipend payout will be subject to available funding from state reimbursement. Adjustments will 
be made if reimbursement reductions exceed 50% of the $1,200 per credential, ensuring the total lump 
sum does not exceed half the amount reimbursed to the school.  (This approval replaces Motion 
24-082.) 

Roll Call: Mr. Boyle, yes; Mrs. Jackson, yes; Mr. Pitts, yes; Mr. Yeager, yes; Mr. Miller, yes.  Motion 
approved. 

26-013 ADJOURNMENT 
It was moved by Mrs. Jackson and seconded by Mr. Boyle to adjourn the organizational meeting at 6:23 
P.M.  Roll Call: Mrs. Jackson, yes; Mr. Boyle, yes; Mr. Pitts, yes; Mr. Yeager, yes; Mr. Miller, yes.  Motion 
approved.  
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